
POINTERS FOR A SUCCESSFUL SESSION

• Define and agree upon any (new) targets based on your role in your region.

• Continuously search for any spatial issues specific to your role in your region. 
(Stay on your toes: This is a living system!)

• Try to come up with possible ideas to solve a spatial issue. Draw possible ideas 
on the paper maps first.

• Confer with the rest of your team and the other teams to try to implement a 
suitable solution. If that involves an international shipping lane, call for an IMO 
meeting (which can take no more than 10 minutes).

• Keep track of the time you have to get a plan implemented in the software!
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